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Saying goodbye to a Legacy;  
embracing a new PerSPective

ith every new year comes opportunities for fresh ideas and organi-
zational growth, and i strongly believe that through the leadership 

of our past commission and with the election of our new Port commissioner 
michael Hoffmann, 2008 is primed to be a wonderful year for the Port of 
everett. 

through the dedication and strong leadership of the Port commission, the 
Port of everett has been working diligently over the last few years to increase 
cargo business, begin construction on the Port gardner wharf mixed-use  
redevelopment and complete several marina-related projects. with the  
increased activity at the Port came a clear direction from the commission to 
be leaders in environmental stewardship, increase the overall communication 
and transparency of our organization and make decisions that will benefit the 
economic well being of this growing and thriving community. 

commissioner Hopkins has been an integral part of the Port’s success, and 
his vast experience is going to be greatly missed on the Port commission. 
with that said, we are very excited about the opportunities that lie ahead with 
the election of michael Hoffmann to represent district 3 for the Port.  
michael said he plans to bring a new perspective and vision to the commis-
sion, implement policies that utilize the Port’s assets to ensure long-term 
economic growth and stability, and continue to increase communication and 
transparency within the organization. 

Some of the issues that michael plans to tackle with his election to the 
commission include increasing public access opportunities for the communi-
ty, working to reduce commission terms from six years to four and expanding 
the commission to a five-member board.

although his experience in the public arena is limited, michael has more 
than 22 years of experience in the field of construction and architectural  
design. He has operated a consulting business since 1989 and is well-respected 
in his field. michael has two children Kristen, 11, and ivan, 9. 

Please join us in welcoming michael to the Port commission.  

John M. Mohr
Port of Everett Executive Director
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Recognition Awards 
Port earns three international awards 
from aaPa

Craftsmen District 

State-of-the-art craftsmen district  
to open this year 

Blue Heron Slough Project
the Port of everett submits permits for 
350-acre conservation bank project 

A Walk Down Memory Lane

remembering the Port of everett’s rich 
history as we celebrate 90 years

TWIC: Increasing Security
new federal mandate further  
heightens seaport security  

Employee News
Port employees raised more than $10,000 
for the United way
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Port of EvErEtt  
StratEgic Plan & MiSSion
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Port Adopts New  
Strategic Plan; Revamps 

Mission Statement

Port of Everett’s Mission Statement

Responsibly Growing the Economy to  
Enhance the Quality of Life in the Region 

Create local and regional economic opportunities

Provide responsible stewardship of Port assets

Receive an adequate return on investment

Respect the guidelines of good environmental 
planning

Promote community engagement in Port activities

Ensure appropriate public access

•

•

•

•

•

•

in September 2007, the Port of 
everett adopted a new Strategic 
Plan and mission statement to 
reflect its ever-evolving role in the 
local community.

the Strategic Plan is generally 
regarded as the Port’s broad-based 
policy guide for future develop-
ment and operations. the recently 
adopted version outlines seven 
goals and supporting objectives 
that loop back to the Port’s mis-
sion statement. this is the Port’s 
first new mission statement since 
1989 (see box below).

Prior to the adoption of this 
plan, the Port and its consultant 
team underwent an extensive 
public outreach process to help 
identify future goals for the Port.

“we wanted to ensure that the 
public had an opportunity to 
weigh in on our Strategic Plan, 
because this is the tool staff uses 
to guide its decisions and opera-
tions,” Port executive director 
John mohr said. 

in response to public comment, 
the Port added an objective 
to “ensure appropriate pub-
lic access,” and also adopted a 
requirement that the plan must 
undergo an annual review with 
the Port commission to measure 
progress toward the goals and 
the relevancy of the objectives. 

the seven newly adopted goals 
are as follows:

ensure Sustainable  
Performance
effectively manage and Plan 
for marine terminals main-
tenance and operations
complete current develop-
ment Projects and consider 
opportunities for appropri-
ate new Projects
effectively manage marina 
operations and maintenance
enhance community en-
gagement and outreach 
efforts
continue environmental 

management and  
Stewardship 
7. ensure appropriate 
Public access

1.

2.

3.

4.

5.

6.



Awards of Excellence

in 2007, the Port of everett 
earned three international awards 
from the american association of 
Port authorities (aaPa).

the Port received the environ-
mental improvement award in the 
mitigation category for its beach 
restoration work as part of the 
mount baker terminal project. it 
also earned two communications 
awards — an excellence award 
for its new web site and the merit 
award for its newsletter. 

“this is a tremendous honor for 
our organization,” commissioner 
connie niva said. “over the last 
several years, we have really been 
stepping up our environmental 
and communications efforts within 
the organization, so it is nice to be 
recognized for our good work.”
Environmental Award

the Port won its environmental 
award in the mitigation category 
for the  beach restoration project, 
which is located in south everett. 
the beach was constructed as part 
of the Port’s new mount baker 
terminal project, formerly known 
as the rail/barge transfer Facil-
ity. the Port, while working with 
permitting agencies and local tribal 
governments, constructed 
this new beach to restore 
the natural beach along the 
bnSF railway mainline 
fill and to enhance public 
beach access at the terminal.

to restore the beach, the Port 
added 1,100 lineal feet of selected 
gravels and sand to form a natu-
ral beach slope, storm berm and 
backshore. this restoration allows 
the beach to be accessible at all tide 
levels. Further, the project provides 
beach access with paths, benches, 
picnic tables and a parking lot. 
Since ownership of the property is 
in the process of being transferred 
from the U.S. air Force, the beach 
is not yet open for public use.

after two years of monitoring, 
the Port’s environmental consul-
tant, Pentec environmental/Hart 
crowser, inc., has found this beach 
to be flourishing with thousands 
of juvenile salmon, forage fish and 
numerous water birds utilizing the 
beach, said dr. Jon Houghton with 
Pentec environmental.  

 “the Port’s beach restoration 
project has demonstrated a feasible 
approach to restoring other Puget 
Sound beaches where existing infra-
structure has impacted the upper 
beach,” Houghton said. 

in 2001, the Port received its first 
national environmental improve-
ment award for work in transform-
ing the Union Slough property in 

the Snohomish river estuary into 
a successful intertidal estuarine 
marsh surrounded by a walkway. 
Communications Awards

with today’s emphasis on web-
based information, the Port of ev-
erett found it prudent to undertake 
a complete redesign of its web site 
in an effort to enhance communi-
cation with its constituents. this 
effort earned the Port the excel-
lence award for web sites through 
aaPa. 

“this new web site has allowed 
us to better communicate with our 
Port district residents, and we are 
so honored to have received this 
recognition,” Port executive direc-
tor John mohr said. 

the new web site is designed to 
be user-friendly, interactive, vibrant 
and educational. the site went 
from approximately 85 pages of 
information to well over 400. 

everett is the only port to earn 
the excellence award in this cat-
egory for 2007. 

 
AAPA represents 160 ports in the 
United States, Canada, Latin 
America and the Caribbean.
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Weyerhaeuser Building to move, 
again, in 2009

on aug. 14, 2007, the everett Port 
commission approved the executive 
director to negotiate the sale of the 
historic weyerhaeuser building to 
developer Steve Hager. 

 the building, which the Port pur-
chased in 1984 from the weyerhaeuser 
mill company, will be moved to a 
one-acre piece of property near the 
city’s new riverfront redevelopment. 

Hager is well known for his work 
in moving the donovan Homes in 
everett to make way for the Provi-
dence everett medical center hospital 
expansion. Hager earned the 2007 
Historic Preservation award from the 
State department of archaeology and 
Historic Preservation for his work on 
saving the donovan Homes. 

“Steve has a real knack for mov-
ing historic structures, and not only 
does he have our support, but he also 

has the support of the community,” 
former Port commissioner don Hop-
kins said. “this will be the building’s 
third road trip, and it is great to see 
this building rest closer to one of its 
most notable locations.” 

the weyerhaeuser building was 
constructed in 1923, and originally lo-
cated at mill a, which is currently the 
Port’s South terminal shipping area. 
in 1938, it was moved, via barge to 
mill b, which is currently the Port’s 
riverside property. in 2009 when 
Hager plans to move the structure, 
it will once again be transported by 
barge. 

“this is a gorgeous building, and 
will be a perfect addition to the 
upcoming riverfront development,” 
Hager said. “this building’s exten-
sive history in this community, and 
intricate gothic style will enhance the 

city’s gateway project.”
even with the impending move, 

the building will maintain its status 
on the national register of Historic 
Places. the building will need minor 
repairs, but overall it is in good con-
dition, Hager said. the bottom floor 
of the building will be used for retail 
or office space, and the top floor will 
be turned into residential units. 

as part of this transaction, the 
Port will enter into negotiations with 
the Stuchell/Kinzua Partnership to 
lease the site where the weyerhaeuser 
building is now located in Port gard-
ner Landing. Stuchell would then sell 
the one-acre site near the riverfront 
property to Hager for the weyer-
haeuser building.  
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CRAFTSMEN DISTRICT:  

New boatyard online in early ’08

dan Hatch, co-owner of everett bayside marine, hops into their new  
fork lift and slowly starts creeping toward the new 12th Street yacht basin 
in preparation for a scheduled boat haulout. 

in a matter of minutes, a beautiful 30-foot pleasure boat rises out of the 
new marina, and is quickly on its way to bayside’s new dry boat storage 
facility located directly east of the marina in the Port’s new craftsmen dis-
trict. this facility provides space for 150 boats up to 36 feet. the company 
is also working on its new office space and a possible restaurant. 

bayside marine is the first tenant of the district, and the Port and mari-
time trust are in the process of working with other tenants on the north 
marina site to secure space in the new district. the craftsmen area, which 
encompasses the property from the 12th Street yacht basin to west marine 
view drive, is being constructed as part of the Port gardner wharf proj-
ect and is expected to be operational early this year.

“we are very pleased with how well this project is turning out,” Port 
Project manager Larry crawford said. “this is going to be a great facility 
for our tenants, the boaters and our staff.”

the craftsmen district is designed to provide the services and amenities 
needed to support the Port’s 2,300 slip marina in an efficient and environ-
mentally-friendly manner. to date, Hoffman construction has installed a 
state-of-the-art stormwater collection system that will be used to prevent 
boatyard runoff from entering the harbor. this system is designed to spe-
cifically meet the department of ecology’s new boatyard standards. 

currently, the Port is installing a new 75-ton travelift that allows the 
Port to handle the larger boats now moored in the new yacht basin. while 
the businesses and amenities will be phased into this project, the com-
munity can expect to see a variety of services to support the boating and 
recreational community. 

Some of the uses under consideration for the space include watercraft 
sales, repair shops, recreational rental services, marine-based supplies, 
kayak rentals and more. 

within the district is the Port’s new marina operations building. this 
facility will house the marina maintenance staff, the travelift operation 
and water treatment equipment for the new boatwash facility. 

once the district is up and running, work crews will prepare for major 
construction on the first phase of the Port gardner wharf project. the 
first phase will include 128 residential units, approximately four restau-
rants, shops, office space and a large portion of the public access that will 
encompass this project. 

“we are very pleased with the progress that has been made on the 
craftsmen district and we are eager to see the first phase of the new devel-
opment get underway,” former Port commissioner don Hopkins said.
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Blue Heron Slough to Provide Vast Environmental Benefits
the Port of everett and 

wildlands, inc. have submit-
ted permits for plans to convert 
the former biringer Farm into a 
Federal conservation bank and 
restore the land to its natural 
marshland state.

this project, which is iden-
tified as a significant habitat 
restoration project in Snohomish 
county’s Salmon recovery Plan, 
will provide the county with an 
additional 350 acres of estuarine 
habitat for young salmon. the 
formal name of the project is 
blue Heron Slough.

the Port of everett acquired 
the property, located on Spencer 

island off Highway 529 between 
everett and marysville, in 1993 
after mike and diane biringer 
offered the property for sale to 
the Port for habitat mitigation 
purposes. after completing a 
viability study on the use of the 
property as a mitigation bank in 
october of 2003, the Port decid-
ed to restore the land. in august 
2005, the Port commission 
selected wildlands inc., a mitiga-
tion bank development company, 
to plan, permit and restore tidal 
habitat in the area.   

“we are eager to get the con-
struction for this project under-
way,” said Sky miller, an engineer 

with wildlands, 
inc. “this project 
significantly im-
proves the environ-

mental integrity of this area.” 
Some of the benefits of the con-

servation bank:
generates a net increase in 
the salmon habitat area and 
quality in the lower Snohom-
ish estuary
Provides a shallow, brackish 
water habitat for native fish, 
shellfish, tiny shrimp-like 
animals, and shorebirds in 
the area 

the mitigation credits gener-
ated by this project will be used 
for future Port projects, as well as 
to provide mitigation credits to 
third parties. the Port will main-
tain ownership of the property.

wildlands anticipates having 
all permits by this spring and 
breaching the dikes in early 2009.

•

•

Wetland Restoration 
to Result in 350 Acres of  
Estuarine Habitat
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 Port of Everett Celebrates  
90 Years in the Community



today, we see the economic suc-
cesses of the waterfront first hand. 
the Port of everett’s international 
shipping terminals are thriving and 
growing stronger by the day; naval 
Station everett is in the process of 
constructing a new barracks to ac-
commodate sailors that call everett 
home; Kimberly-clark is pressing 
forward with its operation; and the 
Port’s 2,300 slip marina is about to 
be accompanied by a new mixed-use 
waterfront redevelopment. 

“economic vitality on the everett 
waterfront has always been a part of 
the city’s history, but the uses and 
configuration over time have defi-
nitely changed,” said david dilgard, 
northwest Historian for the everett 
Public Library. “the Port of everett 
is an important force in the success of 
everett’s economy, particularly since 
a healthy shipping industry is one 
of the cornerstones upon which our 
community was built.”
Before the Port of Everett

in 1893, the railroad came through 
everett, which paved the way for the 
creation of an industrial port. within 
18-months, the first set of mills came 
to everett with the construction of 
the 14th Street wharf, which is now 
the Port’s north marina area. the 
wharf, which was built upon the 
same heavy timbers that fed the mills, 
stretched into the waters of Port 
gardner bay. the area was quickly 
lined with lumber and shingle mills 
that employed approximately 300 
workers. the mills positioned them-
selves on the wharf so they could 
easily load vessels and railcars with 

shingles and shakes for the growing 
community, dilgard said. 

more than 95 manufacturing plants 
comprised everett’s waterfront at the 
height of its industrial prominence at 
the turn of the 20th century. these 
plants included lumber and shingle 
mills, wood products manufactur-
ers, iron works, shipbuilders, fisher-
ies and canneries. these businesses 
drew more people to the community, 
and between 1900 and 1910, the 
city’s population grew from 8,000 to 
25,000. approximately half of these 
companies were related to the lumber 
industry. the lumber industry further 
expanded in response to a need for 
raw materials to help rebuild San 
Francisco after the great fire of 1906. 

by the turn of the century, the rail-
road had built a tunnel underneath 
the current downtown everett, which 
would link Seattle and everett to the 
midwest. 

“this (the railroad) was a major 
milestone in the creation of the Port 
of everett, because it provided the 
necessary infrastructure to transport 
goods arriving into everett’s deep-
water port throughout the region,” 
dilgard said.  
Evolution of the Port of Everett

many of the early port authorities 
were established as a public response 
to problems arising from private con-
trol of the waterfront, dilgard said. 
in everett’s case, the rapid growth of 
private business and the population’s 
demand for goods and accountability 
led to the citizens’ vote to create the 
Port of everett in 1918. albert burke 
a.d. mcadam and c.w. miley were 

elected the first commissioners of 
the Port of everett. their terms were 
set to last until dec. 31, 1919, unlike 
today’s commissioners who serve six-
year terms. 

the Port’s initial business focused 
on international trade and pleasure 
boat marinas, all of which were 
located in today’s existing shipping 
terminal facilities. it also included a 
relatively large fishing community, 
which operated near the 14th Street 
wharf. 

in 1900, Frederick weyerhaeuser ac-
quired a new sawmill in everett (now 
the Port’s South terminal area). the 
weyerhaeuser timber company and 
other lumber companies became the 
main industry of the town for many 
years to come. 

by world war i, everett was domi-
nated by the lumber-shingle trade, 

The strategic location and natural resources of the  
Everett waterfront have been the city’s greatest assets 
since its inception in 1893. The importance of deep-water 
access to the history of this community is undeniable. 

Photos Courtesy of the Everett Public 
Library and the Port of Everett Archives
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and, by the 1920s, the city’s impor-
tance as a regional and international 
waterfront port was well established. 
the roaring twenties saw everett 
through another boom. the earth-
quake of 1923 in Japan caused de-
structive fires throughout tokyo, 
which generated an increased demand 
for american forest product exports 
to the country. during the great 
depression, the lumber industry suf-
fered a major decline, which paved 
the way for the paper era on everett’s 
waterfront.

the commercial fishing industry 
also took off during the 1920s. in 
1929, the Fishermen’s Packing corpo-
ration of everett was formed and had 
an initial membership of 78 fishermen 
who operated out of the Puget Sound 
waters. Subsequent years brought 
more members to the corporation. 
each year the fleet left the Port of 
everett for waters as far north as the 
aleutian islands and the bering Sea. 

during the depression, the Port 
of everett began acquiring property 
along the 14th Street wharf from 
private owners. with the outbreak of 
world war ii, the Port of everett saw 
a strong navy presence in its shipping 
terminals. as the war in the Pacific 
ocean intensified, the navy used 

everett’s deep-water port for a massive 
shipyard building program to sup-
port the Pacific fleet. the increased 
military activity forced the Port of 
everett to relocate its pleasure boats 
from the shipping terminal area to 
the 14th Street Small boat basin (now 
the north marina area). this move 
marked the end of the major indus-
trial trend in the 14th Street area, and 
made room for the recreational uses. 

the popularity of pleasure boat-
ing combined with the Port’s marine 
terminal expansion plans at the foot 
of Hewitt avenue required develop-
ment of new moorage facilities at 
the 14th Street wharf. the last mill 
left the area in 1962, and in 1965 the 
Port completed development of a 950 
slip facility, totally reconfiguring the 
north marina area. 

“it was around the 1960s that the 
Port of everett’s shipping terminals 
were solely dedicated to maritime 
commerce and trade, and the recre-

ational aspects of the Port’s operations 
were housed further to the north at 
the mouth of the Snohomish river,” 
said John mohr, executive director 
of the Port of everett. “this is also 
when the Port started working with 
the U.S. army corps of engineers to 
use dredge materials on Jetty island 
to help protect the evolving marina 
facilities.”

by the 1960s, the timber economy 
began to struggle regionally, and 
everett’s dependence on timber 
soon shifted to the aerospace indus-
try. in 1967, the boeing company 
constructed what is now the largest 
airplane manufacturing facility in the 
world by volume. the facility is home 
to the 747, 767, 777 and the new 787 
dreamliner. the presence of boeing 
greatly changed the mix of cargoes 
that would eventually be shipped 
through the Port of everett’s facilities. 

on January 1, 1980, the $18 mil-
lion project to expand the marina was 
completed. it included restaurants, 
walkways, shops and 1,200 new moor-
age slips south of 14th Street. the 
combination of the north and South 
marina earned the Port the title of 
the largest public marina on the west 
coast with 2,100 slips. Just as mills 
used to provide the economic drive 
for the community, the Port’s marina 
operations were now the economic 
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catalyst for that part of the city, 
mohr said. 

another major change was about 
to occur in the Port’s shipping 
terminals, as the U.S. navy decided 
to have a continued presence in the 
everett community. in 1984, everett 
was selected as the site of a U.S. 
navy Homeport, naval Station 
everett. in 1987, after several years 
of negotiations, the Port of everett 
sold approximately 110 acres of its 
shipping terminals for the everett 
navy Homeport. the sale gener-
ated $37.5 million for the Port to 
upgrade and improve its remaining 
terminal facilities. 

“while sale of the property signif-
icantly reduced the Port’s space for 
shipping, it allowed us to greatly 
improve the overall quality of our 
shipping facilities,” Port commis-
sioner Phil bannan said. “the navy 
is a great asset to the everett com-
munity and regional prosperity, and 
we are very proud of our decision 
to sell this land to the navy.”
Port of Everett Today

today, the Port of everett is a 
thriving economic engine on the 
waterfront, providing more than 
3,600 jobs for the region, and sup-
porting an additional 2,900 jobs 
directly related to the local aero-
space industry. 

the Port is now the third largest 
container port in the state, oper-
ates the largest marina on the west 
coast and manages approximately 
900 developable acres of property 
within its Port district. the Port 
also runs the largest boat launch in 
the state and manages Jetty island, 
which is a recreational and environ-
mental jewel to the everett commu-
nity, mohr said.

the Port operates seven shipping 
berths, a bulk unloading facility, 

and a covered warehouse that is 
served by the bnSF railroad main-
line to chicago. while the Port still 
serves some log business, it now 
handles a wide variety of cargoes 
including aerospace parts for the 
local industry, heavy machinery, 
construction equipment, project 
cargo, containerized commodities 
and cement. 

the Port recently constructed 
a new yacht basin north of the 
existing facility, and is working in 
cooperation with a private devel-
oper to reshape the 65-acre property 
that lies between the two marinas 
into Port gardner wharf. over the 
years, the fishing industry in this 
area has declined, so to help com-
memorate this fishing heritage, a 
group of community members are 
working on a Fishermen’s tribute.  

in addition to its marina and 
shipping facilities, the Port owns 
the riverside business Park, a 78-
acre master-planned development 
adjacent to an intermodal rail facil-
ity that provides opportunities for 
a dynamic mix of manufacturing, 
assembly and warehouse uses. it is 
also undertaking a major conser-
vation bank project at the former 
biringer Farm near marysville. 

the Port also prides itself as be-
ing environmental stewards for the 
shoreline, and ensuring appropriate 
public access for the community.

“the Port of everett has always 
managed to remain flexible with the 
changing times, and i believe that is 
a strong testament to our commit-
ment to this community,” com-
missioner bannan said. “we value 
the quality of life in this region, 
and take great pride in the sequence 
of events that has gotten us to our 
90th birthday.”

CoNTINuED: A WAlk DoWN MEMoRy lANE 



Since the terrorist attacks of Sept. 
11, 2001 national security at our 
nation’s airports and seaports has been 
of the utmost importance in the  
U.S. congress.

as a result, congress, through the 
maritime transportation Security 
act, or mtSa, implemented the 
new twic program. this program 
requires all personnel who need 
unescorted access to the Port’s in-
ternational shipping facilities to 
have this new, high-tech biometric 
security card, said Scott grindy, the 
Port’s Facilities and Security direc-
tor.  in order to obtain an access card, 
individuals must undergo an exten-
sive background check, submit their 
fingerprints and pay $132.50. indi-
viduals convicted of serious crimes, 

such as murder, espionage, treason, 
conspiracy, a federal crime of terror-
ism and other disqualifying offenses 
would be unable to obtain a twic 
card. this process does allow for ap-
peals however.  

“twic is a great start to further 
securing the access points into the 
United States,” Port commissioner 
connie niva said. “while i am 
pleased to see port security be el-
evated as a priority at a federal level, i 
am concerned that the federal fund-
ing that is being allocated to this new 
program is insufficient.”

in the next year, through the help 
of grant monies, the Port will invest 
$1.2 million to implement the twic 
program at its facilities. this cost 
does not include the increased staff-

ing necessary to comply with this new 
security measure or money for main-
tenance of the security equipment 
and facilities. 

“the primary function of this card 
is to ensure that the people who are 
accessing our shipping terminals are 
authorized to be there,” grindy said.

because individuals applying for 
this card must do so in person, the 
transportation Security administra-
tion, in partnership with Lockheed 
martin, is setting up permanent and 
mobile registration stations through-
out the state. it is anticipated that an 
enrollment registration station will be 
available in everett, and the Port will 
post this information to its web site 
when the location is selected,  
grindy said. 

People who do not have a twic 
card can still access the terminals if 
they have a business need, but they 
must be escorted by an authorized 
twic card carrier. 

New Homeland Security Regulation to Heighten Port Security

Transportation Worker Identification Credential TWIC    

the United States government notified the Port of everett that 
it must start enrolling its tenants, customers, employees and 
longshoremen into the new transportation worker identifica-
tion credential (twic) program starting in January 2008.
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What is TWIC?

twic is a common identification 
credential for all personnel requiring 
unescorted access to secure areas of 
maritime transportation Security act 
(mtSa)-regulated facilities and vessels, 
and all mariners holding coast guard-is-
sued credentials. tSa will issue workers a 
tamper-resistant “Smart card” contain-
ing the worker’s biometric (fingerprint 
template) to allow for a positive link be-
tween the card itself and the individual.

How was TWIC created?

congress, through the mtSa, directed 
the federal government to issue a biomet-
ric transportation security credential to 
any individual with unescorted access to 
secure areas of facilities and vessels and 
all mariners holding coast guard-issued 
credentials or qualification documents. 
controlling access to secure areas is a 
critical component of the department of 
Homeland Security’s efforts to enhance 
port security.

Was the public involved?

yes. in addition to direct 
involvement from the national 
maritime Security advisory com-
mittee, tSa and the U.S. coast 
guard held four public meetings 
around the nation and received 

more than 1,900 comments from work-
ers, port authorities, terminal operators, 
small businesses and others who would 
be affected by the new program. 

Will TWIC be used for access control?

yes. Upon the effective compliance 
date for their captain of the Port Sector, 
owners and operators will be required 
to visually inspect the twic for each 
worker granted unescorted access to 
secure areas of a facility or vessel. 

Can a regular citizen get a TWIC card 

and access the terminals?

no. Persons who apply for, and receive 
the twic card, must also have a busi-
ness need to access the shipping  
terminals. 

For more information, visit  
www.tsa.gov/

in preparation for the upcoming 
enhanced maritime security require-
ments, the Port applied for and 
received a $2.4 million federal grant 
that will help with the implementa-
tion of the twic program. 

of the grant monies, $891,630 will 
be earmarked for twic, with a 25 
percent match ($297,210) required 
from the Port of everett. total funds 
would equal $1.2 million. 

the Port will use these grant funds 
to replace and enhance the security 
station, upgrade the facility to meet 
twic requirements, modify the 
seaport entry lanes to accommodate 
additional truck traffic and holding 

lanes due to twic and customs 
trade Partnership against terrorism 
(ctPat) gate access requirements 
and parking. 

the Port will also need to invest in 

a new identification system, addition-
al cameras, detection improvements, 
twic infrastructure, building and 
gate access controls. 

TWIC   Transportation Worker Identification Credential    

Frequently Asked Questions  
about TWIC
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Port Receives $2 . 4 million  
Security Grant; $1.2 million 
Earmarked for TWIC



let us know What you Think

the Port of Everett wants to hear from 
you and would appreciate any com-
ments or feedback you might have.  
Call, write or e-mail; we are easy to get 
in touch with.

Write to us at P.O. Box 538, Everett, 
WA 98206, phone 425-388-0617,  
e-mail lisam@portofeverett.com, 
 Web site www.portofeverett.com 
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F i r s t  C e m e n t  S h i p s  A r r i v e ; 
B r i n g  “ t o n s ” o f  c e m e n t ! 

in September 2007, Lehigh northwest 
Cement Company completed off-loading 
its first cement ship at its new facility at the 
Port of Everett. the cement will be stored in 
the Port’s bulk handling facility and will be 
distributed throughout the region by truck 
and rail to assist with the cement shortage 
in the region.

it took one year to retrofit the facility to 
accommodate the new commodity, and 
Lehigh invested a significant amount of 
money to install sound-reducing equip-
ment on the cement off-loading equip-
ment.  the Port anticipates to import 
500,000 tons of cement each year.  

M o u n t  B a k e r  Te r m i n a l  t o  O p e n 
S o o n ;  Ta n k  Fa r m  S t a t u s 

Construction crews are completing the 
rail installation and associated infrastruc-
ture for the Port’s new terminal facility in 
south Everett. this facility, which will be 
used to transport oversized aerospace 
parts to Paine Field, is expected to be op-
erational this spring after the new 50-ton 
rail-mounted gantry crane is installed.  

Port of Everett Executive Director John 
mohr traveled back to Washington, D.C. 
in late 2007 to discuss the status of the 
mukilteo tank Farm property transfer to 
the Port. mohr learned that the Air Force 
is awaiting the completion of the Environ-
mental Assessment for the site, which is ex-
pected to be complete in march 2008. this 
assessment will require a 60-day comment 
period, after which, the property should 
be transferred to the Port. mohr would like 
to give a special thanks to Senator Patty 
murray and Congressman rick Larsen for 
their continued efforts to help facilitate the 
property transfer. 

C o l l i n s  B u i l d i n g  R e d e v e l o p m e n t 
G r o u p  A g r e e m e n t  Te r m i n a t e d

the Port Commission terminated the 
redevelopment agreement with the Collins 
Building redevelopment Group after the 
CBrG  failed to fulfill the requirements ne-
gotiated in the agreement. Per the memo-
randum of Agreement with the u.S. Army 
Corps of Engineers, the Port has contacted 
the Corps to discuss a mitigation strategy 
for the building.

F i r s t  P h a s e  o f  S o u t h  M a r i n a  
R e c a p i t a l i z a t i o n  P r o j e c t

in October 2007, the Port Commission 
authorized staff to request bids to replace  
all the open floats on P & Q docks in the 
South marina near Lombardi’s. the work 
will also include reconfiguring the docks 
to include larger slips, install a new 80-foot 
ADA gangway and dredge that portion 
of the marina. the project is expected to 
cost approximately $5.6 million, and staff 
expects to award the contract in early 2008, 
with construction to start in August.  Full 

recapitalization of the marina will be a 
multi-phased program.

Po r t  P a r t n e r s  w i t h  Pe o p l e  Fo r 
P u g e t  S o u n d 

in 2007, the Port of Everett entered 
into a partnership arrangement with 
People For Puget Sound to undertake 
a volunteer-based environmental 

stewardship program at the Port’s Jetty 
island and union Slough sites. 

this year alone, the group held seven 
work parties at the two sites and attracted 
approximately 347 volunteers. these 
volunteers invested more than 871 hours in 
helping ensure the environmental sustain-
ability of both sites. 

“Jetty island and union Slough provide 
critical nearshore habitat in the urban 
Everett waterfront, as well as a recreation 
resource for the community to enjoy,” 
said Keeley O’Connell, People for Puget 
Sound’s north Sound Habitat restoration 
Coordinator.  “the Port of Everett has re-
ally supported our role in engaging local 
volunteers to help enhance the habitat at 
these two Port-owned sites.  i look forward 
to utilizing the strength of this partnership 
to get more people involved in cleaning up 
and protecting the Snohomish river, Port 
Gardner and Puget Sound.”

“this is an amazing program, and i am 
pleased to see so much commitment to 
environmental stewardship,” Port Commis-
sioner Connie niva said.

Stewards Katie Kelleher and her 9-year 
old son also enjoy the opportunity to par-
ticipate in this program.

 “We have to say Jetty island is our favor-
ite site,” Kelleher said.  “We love working on 
Jetty and we love playing on Jetty.”  

if you would like to get involved in this 
program, please call Keeley O’Connell at 
(360) 336-1931.

PoRT BRIEFS

People for Puget Sound: nAvY volunteers clear away non-native species at the 2007 united 
Way Day of Caring at union Slough. Port employee Brandon Whitaker also participated.



gaspar, also a mother to 6-year-
old anthony, started at the Port as 
an intern from everett High School 
when she was 17 years old. over the 
years, her hard work and dedication 
earned her a permanent position at 
the Port, executive office manager 
Susan reeve said.  

“i have watched carmen continue 
to grow as an employee and a person 
over these last 10 years, and i am truly 
amazed by her ambition, strength 
and determination to succeed,” reeve 
said. 

gaspar, in partnership with her 
husband victor, opened their new 
business — el nevado — in the 

summer of 
2007. the store 
specializes in 
mexican foods 
that are often times 
not available at your 
general grocery store. 

“with the increase in the Hispanic 
population in Snohomish county, 
we felt it was a good time to pro-
vide more shopping alternatives for 
people,” gaspar said.  

besides opening her new store, 
one of the most exciting experiences 
gaspar has had in the last year is 
her opportunity to meet governor 
christine gregoire during her gradua-

tion ceremony from 
everett commu-
nity college. 

as a surprise, 
former commis-

sioner don Hop-
kins and commis-

sioner connie niva 
arranged for gaspar to 

attend a luncheon with the 
governor on Sept. 11, 2007. 

at the luncheon, governor gregoire 
autographed her graduation photo.

“it was such an honor to meet gov-
ernor gregoire, and i am so thankful 
for don and connie making this pos-
sible for me,” gaspar said. 

gaspar immigrated from el Salva-
dor in 1994 when she was 15 years old, 
and earned her United States citizen-
ship in 2004.

IN A lEAGuE oF HER oWN

EMPloyEE NEWS

in a matter of six months, Port of everett em-
ployee carmen gaspar, 28, graduated from 
everett community college with her associ-
ates degree in business, and opened a Hispanic 
grocery store in everett.

PoRT EMPloyEES

   • the Port of everett is 
pleased to announce the hiring 
of Cyndy Olson as its new 
marina director. olson has 
more than 10 years experience 
working in marinas, which 
have included elliott bay and 

Semiahmoo. 
•  Eric Russell, the Port of 
everett’s Properties and devel-
opment director, accepted a 
job offer with vulcan, inc. as 
Finance manager in its real 
estate division. eric was a 

tremendous asset to the Port, and he 
will be greatly missed.
•  congraulations to marty martinis, 
Larry boushey and brian gillow for 
their 25th anniversary at the Port.
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Port Employees Raise More Than $10,000 to Benefit 
the united Way of Snohomish County

through weekly raffles and its 
annual fund-raising event, the Port 
of everett’s employees raised more 
than $1,700 to benefit the United 
way of Snohomish county. 

in addition, employees have also 
pledged $8,400 in payroll deduc-
tions to the United way for 2008.

“i am so proud of our staff ’s 
generosity and dedication to this 
cause,” executive director John 
mohr said. “this fund-raiser is 
good for the community, and it is 
also a good team building exercise 
for staff.” 

Last year, employees pledged 
more than $5,200 from their 

paychecks, and raised $1,600 
during the two hour event. these 
donations were used to help fund 
more than 114 programs and 49 
agencies in Snohomish county, 
including the red cross, boys and 
girls clubs, the new 211-resource 
hotline and the 420 hurricane 
evacuees in our county. 

the Port wants to give a special 
thanks to the more than 40 local 
businesses that donated to the 
silent auction, bayside marine for 
donating the event location and 
the Port’s contracts administrator, 
charlotte walther, for leading this 
year’s fund-raising efforts. 
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